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A Level Business (AQA) Knowledge Organiser 
Unit 8 Choosing Strategic Direction


Key facts / information / Big Question.
Ansoff’s Matrix considers the risk associated with new products and new markets
Only 3 of the 8 positions on Bowman’s Strategic clock are considered to unsustainable
[bookmark: _GoBack]Big Question: Evaluate the statement that new markets are a riskier option than new products
Extension activities.
Create an account on the Open University website and enrol on to ‘Open Learn’.
Complete the short course covering ‘Business models in strategic management’
https://www.open.edu/openlearn/money-business/business-models-strategic-management/content-section-0?active-tab=description-tab 

Key concepts:

· Ansoff’s Matrix

· Porter’s low cost differentiation and focus strategies

· Bowman’s strategic clock.
Sub-topics


1. Choosing markets and products
2. Strategic positioning

Further reading and sources of information.
Tutor2U have produced a series of tutorial videos and reference materials for this unit, go to: https://www.tutor2u.net/business/collections/aqa-a-level-business-study-notes-3-8-choosing-strategic-direction
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