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A Level Business (AQA) Knowledge Organiser 
Unit 5 How to improve financial performance

Key facts / information;
The formula to calculate the Break-Even Point is: Fixed costs / Contribution per unit.
A positive result compared to the forecasted budget is FAVOURABLE, a negative result is ADVERSE.
[bookmark: _GoBack]Big Question: Is it always bad for a company to have a high gearing ratio?
Extension activities.
Create an account on the Open University website and enrol on to ‘Open Learn’.
Complete the short course covering the ‘Fundamentals of accounting’
https://www.open.edu/openlearn/money-business/fundamentals-accounting/content-section-overview?active-tab=description-tab 
Key concepts:

· Capital structure objectives
· Break-even analysis
· Cash-flow forecasting
· Budgeting
· Venture capital
· Debt factoring
Sub-topics


1. Financial objectives
2. Financial performance
3. Sources of finance
4. Cash-flow and profits

Further reading and sources of information;
Tutor2U have produced a series of tutorial videos and reference materials for this unit, go to: https://www.tutor2u.net/business/collections/aqa-a-level-business-study-notes-3-5-decision-making-to-improve-financial-performance
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