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Key facts / information.
Job design is a major force in motivating a workforce (Hackman and Oldham).
A number of theorists believe in the Human Relations School of motivation.
Big Question: Money is the main motivating force in any organisation?
Extension activities.
Create an account on the Open University website and enrol on to ‘Open Learn’.
Complete the short course covering ‘Human resources: recruitment and selection’
https://www.open.edu/openlearn/money-business/human-resources/human-resources-recruitment-and-selection/content-section-0?active-tab=description-tab 

Key concepts:

· Hard v Soft HRM
· Hackman and Oldham’s job design
· Maslow Hierarchy of needs
· Taylor, McGregor and Herzberg
· Trade Unions and Work’s Councils
Sub-topics


1. Human Resource objectives
2. Analysing HR performance
3. Organisational design
4. Motivation and engagement
5. Employer-employee relations

Further reading and sources of information.
Tutor2U have produced a series of tutorial videos and reference materials for this unit, go to: https://www.tutor2u.net/business/collections/aqa-a-level-business-study-notes-3-6-decision-making-to-improve-human-resource-performance
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