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1. Glossary
	Concept
	Similar / Different
	How the US and UK compare

	Constitutional Basis
	Different
	The US has a single codified constitution (1787) setting out enumerated presidential powers; the UK's constitution is uncodified, spread across statute, convention, common law and authoritative texts, so the PM's power is far less precisely defined.

	Separation vs Fusion of Powers
	Different
	The US separates the executive from the legislature — the president cannot sit in Congress. The UK fuses them — the PM sits as an MP and the government is drawn from and accountable to Parliament.

	Selection of the Executive
	Different
	The US President is directly elected by the whole country via the Electoral College. The UK PM is not directly elected to the role — they become PM by commanding a majority in the Commons, usually as the largest party's leader.

	Removal from Office
	Different
	Removing a president requires a slow, rare, formal process — impeachment by the House and conviction by the Senate. A PM can be removed far more easily and quickly, by losing a Commons confidence vote or being ousted by their own party.

	Term Limits
	Different
	The president is limited to two four-year terms by the 22nd Amendment. The PM has no fixed term or limit and can, in principle, serve indefinitely as long as they retain their party's and the Commons' confidence.

	Head of State Role
	Different
	The president is both head of state and head of government, combining ceremonial and political roles. The PM is head of government only; the monarch remains the separate, ceremonial head of state.

	Cabinet Composition & Responsibility
	Different
	The US Cabinet is made up of department secretaries who are not members of Congress and are not bound by a UK-style collective responsibility convention. The UK Cabinet is drawn from MPs/peers and is bound by collective responsibility, publicly backing decisions or resigning.

	Patronage
	Similar
	Both leaders use the power to appoint, promote, reshuffle or dismiss their top team to manage loyalty and unity — though presidential Cabinet appointments require Senate confirmation, while the PM's appointments do not need parliamentary approval.

	Informal Advisers (EXOP vs Kitchen Cabinet/Sofa Government)
	Similar
	Both leaders rely on trusted inner circles alongside their formal team. The president has a constitutionally-recognised structure (the Executive Office of the President); UK 'sofa government'/No.10 advisers perform a similar role but with far less formal or legal recognition.

	Personalised Leadership Theories
	Similar
	Both systems debate whether the executive has become too personalised and dominant — the 'imperial presidency' thesis in the US and the 'presidentialisation' thesis (Foley) in the UK — though the debates are rooted in very different constitutional starting points.

	Mandate
	Different
	Both leaders can claim a mandate from election success, but a president's is direct and personal (they won their own national election), whereas a PM's is indirect, resting on their party's parliamentary majority rather than a personal national vote.

	Coattails Effect
	Similar
	In both systems a popular leader can help their party's other candidates win election alongside them — congressional candidates riding a president's coattails, or MPs benefiting from a popular party leader.

	Divided/Minority Government
	Similar
	Both systems can produce an executive without full legislative control. In the US this is 'divided government' (opposing party controls Congress); in the UK it is a hung parliament, minority government, or confidence-and-supply arrangement — both tend to increase gridlock.

	Control of the Legislative Agenda
	Different
	A president has no guaranteed majority and must persuade or bargain with Congress, backed only by a veto that can be overridden. A PM with a Commons majority typically dominates and largely guarantees passage of their legislative agenda.

	Judicial Checks
	Different
	The US Supreme Court can strike down executive or legislative acts as unconstitutional because the codified constitution is the supreme law. UK courts cannot strike down Acts of Parliament, due to parliamentary sovereignty, though they can check prerogative or secondary legislation (e.g. the Miller cases).

	Bypassing the Legislature (Executive Orders vs Statutory Instruments)
	Similar
	Both tools let the executive make binding rules without full primary legislation — but an executive order rests on the president's own constitutional/statutory authority, while a UK statutory instrument must derive its authority from a specific enabling Act of Parliament.

	War & Foreign Policy Powers
	Different
	Both face some legislative constraint on committing forces, but enforcement differs — the US War Powers Resolution is statute law limiting deployments, whereas the UK's post-Iraq convention of seeking a Commons vote before military action is not legally binding.

	Checks and Balances vs Parliamentary Accountability
	Different
	The US system relies on formal, codified checks and balances between three separate branches (veto/override, confirmation, judicial review). The UK relies on parliamentary accountability within a fused system — confidence votes, select committees and ministerial responsibility rather than a separate co-equal branch structure.


2. Key Knowledge — Head-to-Head Comparison
	Category
	US President
	UK Prime Minister

	Constitutional basis
	Codified Constitution; Article II sets out specific enumerated powers.
	Uncodified constitution; PM's power rests on convention, royal prerogative and Commons majority.

	Selection
	Directly elected via the Electoral College for a fixed term.
	Not directly elected as PM; becomes PM by commanding a Commons majority, usually as the largest party's leader.

	Term & removal
	Fixed 4-year term (max 2, 22nd Amendment); removed by impeachment (House) and trial (Senate).
	No fixed term; removed by resignation, losing a confidence vote, or being ousted by their own party (e.g. 1922 Committee).

	Executive–legislative relationship
	Separation of powers: cannot sit in Congress; needs Congress to pass laws/budgets; has a vetoable, override-able veto.
	Fusion of powers: PM sits as an MP; government is drawn from and answerable to Parliament; controls agenda via majority, but no formal veto.

	Party control
	Often faces divided government; weaker party discipline; opposing party may control Congress.
	Usually leads a disciplined, whipped majority party; collective responsibility binds Cabinet to the PM.

	Cabinet
	Departmental secretaries, not members of Congress; chosen mainly for expertise/loyalty, confirmed by Senate.
	Drawn from MPs/peers; bound by collective responsibility; PM traditionally 'primus inter pares'.

	Judicial checks
	Supreme Court can strike down executive/legislative acts as unconstitutional; president makes lifetime SC appointments.
	Parliament is sovereign so courts cannot strike down Acts of Parliament; judicial review checks prerogative/secondary legislation (e.g. Miller I & II).

	Head of state role
	President is both head of state and head of government.
	PM is head of government only; the monarch is the ceremonial head of state.

	War & foreign policy powers
	Commander-in-Chief, but Congress can declare war; War Powers Resolution limits deployments.
	PM can deploy troops via royal prerogative; convention (post-Iraq) expects a Commons vote, though not legally binding.

	Theories of power
	Debate between the 'imperial presidency' and 'imperilled presidency' theses.
	Debate between the 'presidentialisation' thesis (Foley) and the traditional 'primus inter pares' collegial model.


3. Stretch & Challenge Tasks
· 1. Research a case where a UK PM was forced from office by their own party (e.g. Thatcher 1990, Johnson 2022, Truss 2022) and compare it with the US impeachment process — which mechanism is more effective at removing an unpopular leader?
· 2. Compare Boris Johnson's use of prorogation (R (Miller) v The Prime Minister, 2019) with a US President's use of executive orders — what does each case reveal about the role of the judiciary as a check on the executive?
· 3. Evaluate the 'presidentialisation' thesis (Foley) against the classic 'primus inter pares' view of the UK PM, using two named PMs as case studies.
· 4. Compare how a recent UK PM and a recent US President each built their top team — what constraints (party, confirmation, coalition) shaped each choice?
· 5. Investigate how each system handles divided/minority government — compare a period of US divided government with a UK coalition or minority government (e.g. 2010–15 Coalition, 2017–19 minority government).
· 6. Construct a Venn diagram comparing checks on the US President and UK Prime Minister, identifying at least three checks unique to each system and two checks they share.
4. Assessment — 'Statement: Analyse and Evaluate' Questions
Each statement requires comparative analysis of both the US President and UK Prime Minister. Plan three comparative themes, use specific evidence/case studies from both systems for each, and reach a supported judgement on the extent to which you agree.
· Q1. 'The UK Prime Minister is less constrained by their legislature than the US President.' Analyse and evaluate this statement.
· Q2. 'The US President has significantly more control over their Cabinet than the UK Prime Minister.' Analyse and evaluate this statement.
· Q3. 'Both the US President and the UK Prime Minister are becoming more presidential in style.' Analyse and evaluate this statement.
· Q4. 'The judiciary provides a more effective check on the executive in the USA than in the UK.' Analyse and evaluate this statement.
· Q5. 'It is easier to remove a UK Prime Minister from office than a US President.' Analyse and evaluate this statement.
· Q6. 'The fusion of powers gives the UK Prime Minister more control over the legislative agenda than the separation of powers gives the US President.' Analyse and evaluate this statement.
· Q7. 'Both the US President and UK Prime Minister rely more on informal powers of persuasion than on formal constitutional powers.' Analyse and evaluate this statement.
· Q8. 'The US President is a stronger Commander-in-Chief than the UK Prime Minister.' Analyse and evaluate this statement.
· Q9. 'Party unity is a more significant source of executive power in the UK than in the USA.' Analyse and evaluate this statement.
· Q10. 'The differences between the US President and UK Prime Minister are greater than the similarities.' Analyse and evaluate this statement.
5. Further Reading & Listening
Textbooks
· Duncan Watts, 'US Government & Politics' and 'UK Government & Politics' (Edinburgh University Press) — core AQA-aligned chapters on each executive.
· Michael Foley, 'The Rise of the British Presidency' — the key text behind the presidentialisation thesis.
· Anthony King, 'The British Prime Minister' — collegial vs presidential models of UK leadership.
· Hague, Harrop & McCormick, 'Comparative Government and Politics' — broader comparative executive theory.
Websites
· instituteforgovernment.org.uk — independent analysis of the UK executive, Cabinet and Prime Minister's powers.
· parliament.uk — confidence votes, select committees and legislative scrutiny of the government.
· whitehouse.gov and millercenter.org — official record and analysis of presidential power.
· oyez.org and supremecourt.uk — case summaries of Supreme Court decisions in both systems.
Podcasts
· Institute for Government podcast — UK-focused analysis of prime ministerial power and Whitehall.
· 'The Rest Is Politics' (Alastair Campbell & Rory Stewart) — regular UK/US comparative commentary.
· BBC Radio 4 'Americast' — contemporary US executive developments for comparison with UK case studies.
· 'Presidential' (Washington Post) — historical deep-dive series on every US president.
Documentaries / Listening
· 'Inside the Commons' (BBC) — behind-the-scenes look at Parliament and the government's relationship with it.
· 'The Presidents' (History Channel) — biographical documentary series on US presidents.

