Business transition lessons for the 5th Year students who have chosen A-Level Business (2020-21) 

As part of the transition from GCSE to A-Level, the Business department is setting a series of mini-projects for you to be working through in the remainder of this half-term (see below). This is a wonderful opportunity for you to get a head-start in the subject and will give us scope for some ‘accelerated learning’ once we start the course in September. 
Each week a task will be set that covers one topic from each of the six units covered in Year 1. You will be expected to send evidence to the email below to prove that the work has been completed  
	Week
	Unit (AQA spec.)
	Focus
	Extension work

	1
	What is business?
	The external business environment (PESTLE)
	Winners and losers of the coronavirus

	2
	Management & Leadership Styles
	Leadership styles
	Produce case studies of effective leaders

	3
	Marketing
	Price Elasticity of Demand
	Calculations sheet

	4
	Operations
	The importance of quality
	Case studies and past paper questions

	5
	Finance
	Break-even analysis
	Calculations

	6
	Human Resources
	Motivational theorists
	Past paper question






Week 1 Task – The external business environment.
There are many Internal Factors that a business can control such as what to make and sell, how much to stock, what management style to take with the staff etc. However, events occurring outside of the business are often out of a firm’s control. Frequently, these are referred to a ‘PESTLE’ factors.
This week’s mission is as follows.
1. Research and explain what each of the ‘PESTLE’ letters stand for (there is a video link to help you).
2. With explanation, analyse which of the ‘PESTLE’ factors are presently having the biggest impact on businesses.
3. Produce a series of case studies (5 winners and 5 losers) of companies that have been affected by the COVID-19 outbreak. Explain in each instance what the impact has been and how, if at all, the company has reacted.

You have one week from the date of issue to complete this work.
Please then send to mrd.gunning@st-ambrosecollege.org.uk
https://www.tutor2u.net/business/reference/pestle-analysis-video 


Week 2 Task – Management and Leadership styles.
There are many different approaches when it comes to motivating and getting the best out of workforce. Often is comes down to the Management and Leadership style that has been adopted.

This week’s mission is as follows.
1. Research and explain what the Tannenbaum Schmidt Continuum represent (there is a video link to help you).
2. Write about three different Leaders that you admire. What makes / made them successful? You might want to reference the Tannenbaum Schmidt Continuum.
3. Watch the video featuring David Brent from the Office. Evaluate his leadership and management style.
https://www.youtube.com/watch?v=xFYHLbUZZ9A
https://www.youtube.com/watch?v=WCPAxs13OcA

You have one week from the date of issue to complete this work.
Please then send to mrd.gunning@st-ambrosecollege.org.uk



Week 3 Task – Price Elasticity of Demand
Setting and changing prices can be the ‘make or break’ of a Company. This why firms are interested in calculating the Price Elasticity of Demand.
This week’s mission is as follows.
1. Research and find out about Price Elasticity of Demand (there is a video link to help you).
2. Make a list of products along the Elasticity spectrum. List them in order from where demand changes little when prices changes to where demand changes greatly to a change in price.
3. Complete the questions attached.
https://www.tutor2u.net/business/reference/price-elasticity-of-demand
You have one week from the date of issue to complete this work.
Please then send to mrd.gunning@st-ambrosecollege.org.uk




Week 4 Task – Operations and quality
Having a ‘quality’ product allows firms to differentiate themselves from competitors and, amongst other things, charge higher prices. 
This week’s mission is as follows.
1. Research what are the features of quality in a product*.
2. Research what are the advantages of being associated with quality*.
3. List 10 products with the best quality to poorest quality with justification.
https://www.tutor2u.net/business/reference/quality-explained
https://www.tutor2u.net/business/reference/quality-management-costs-of-poor-quality
You have one week from the date of issue to complete this work.
Please then send to mrd.gunning@st-ambrosecollege.org.uk


Week 5 Task – Finance and Break-even
Knowing your Break-even Point allows a firm to decide whether an investment is worthwhile or if it can improve the situation. This week’s mission is as follows.
1. Research and explain what the term Break-even means and why it is important.
2. Explain the following key terms; Fixed Cost, Variable Cost, Contribution per Unit and Sales Revenue
3. Explain how the Break-even point is calculated and why this is significant.
The video link below should be useful;
https://www.tutor2u.net/business/reference/calculating-profit-contribution-and-breakeven

You have one week from the date of issue to complete this work.
Please then send to mrd.gunning@st-ambrosecollege.org.uk



Week 6 Task – Human Resources and Motivational theorists
Getting the best of a workforce often involves Psychology. Business theorists are divided on this subject, some follow the Human Relations School whilst others go for a Scientific Management approach
1. Research and explain the theories of Abraham Maslow, Frederick Herzberg and Frederick Taylor.
2. Analyse how their theories differ and consider which approach is most successful.
3. Think of scenarios when different approaches might be suitable
There are lots of videos on this subject, see the links below;
https://www.tutor2u.net/business/reference/motivation-maslow-hierarchy-of-needs
https://www.tutor2u.net/business/reference/motivation-herzberg-two-factor-theory
https://www.tutor2u.net/business/reference/motivation-taylor-scientific-management


You have one week from the date of issue to complete this work.
Please then send to mrd.gunning@st-ambrosecollege.org.uk

